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To: Mayor and Council 

Fr: City Manager Susan E. Robertson 

Re: Weekly Administrative Report 

Da: January 24, 2022 

 

Meetings: 

The Ad Hoc Martha Ballard Recognition Committee will meet on Tuesday, January 25th in 

Conference Room A beginning at 6:00 P.M. 

There will be a City Council Workshop on Wednesday, January 26th beginning at 6:30 P.M.  

Council will meet again on Thursday, January 27th beginning at 6:30 P.M. for a Special Business 

Meeting followed by the scheduled Informational Meeting.  All meeting agendas are included in 

your Council Packet. 

On Saturday, January 29th is the 2022 City Council Goal Setting Session at the Civic Center 

beginning at 8:00 A.M.  A packet has already been sent out for this and an updated digital copy 

is provided again today in your weekly reports. 

Other Items: 

The Council Workshop on the City’s Emergency Medical Services on Wednesday, January 26th 

will provide a look at the current level of service and the challenges that are currently being 

faced, particularly with staffing.  A related item – authorization to apply for a Staffing for 

Adequate Fire and Emergency Response (SAFER) grant – is slated for Council consideration at a 

Special Business Meeting on Thursday, January 27th.   I would prefer that Council would have 

more time to consider the information presented on Wednesday before acting on the 

authorization for the grant application, however, the short timeframe to prepare (one month) and 

apply for the grant (application deadline of February 4th) necessitates that a decision be made 

more quickly.  There will still be plenty of time to decide in the budget process whether or not to 

add funding for additional personnel. 

A memorandum and presentation of advantages and disadvantages of the different options with 

respect to the Hatch Hill landfill and disposal of solid waste in the future is still being prepared 

and will be sent out in the next day or two. 

A two-alarm fire broke out yesterday at 65 Washington Street. The State Fire Marshal’s Office is 

still investigating the cause of this fire.  The damage to the structure is substantial, to the point of 

being unrepairable, and the Code Enforcement Office will be requiring the building to be 

demolished once the Fire Marshal is done with their work. 

 

A number of individuals were living at the property at the time of the fire and they were able to 

make it out of the structure safely.  The property owner is Loandepot.com LLC, out of South 
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Carolina.  They appear to have finalized their foreclosure on the property in 2018.  They were in 

the process of evicting the individuals living in the property and the eviction hearing was 

scheduled for this week.   

   

The ice rinks at Mill Park and Williams Park are open for public skating from 9:00 A.M. to dusk 

each day.  Our Parks crews maintain the rinks daily and post updates on ice conditions.  We also 

post updates on the Parks and Recreation Facebook Page.  

 

Last but definitely not least, I am pleased to announce the appointment of Jared J. Mills as the 

next Augusta Assistant City Manager; the appointment is effective today.  Jared brings a wealth 

of management and leadership experience to the position which has been attained by his 

progression through the ranks of the Augusta Police Department from Patrol Officer in 1998 to 

the Chief of Police in 2018.  He has augmented that experience by obtaining a Master of Public 

Administration degree in 2017 from the University of Maine (Bachelor of Arts degree in 

Criminal Justice from Saint Anselm College) and serving as an Adjunct Instructor for an 

American State and Local Government class and a Municipal Administration class at the 

University of Maine at Augusta.  A resident of Augusta, Jared is active in the community 

through participation with the Augusta Boys and Girls Club, Children’s Advocacy Center of 

Kennebec and Somerset Counties, and Downtown Alliance. He is an Associate Member of the 

International City/County Management Association and President of the Maine Chiefs of Police 

Association (term ends later this year). He has been a valuable member of the senior 

management team and I look forward to his contributions in this new role. Jared will continue to 

serve as the Augusta Police Chief concurrent with his Assistant City Manager role. Human 

Resources Director responsibilities going forward will be split between the City Manager, 

Assistant City Manager, and Deputy Director of Human Resources positions.    

 

We will transition from Director of Development Matt Nazar’s role as Acting Assistant City 

Manager to Jared’s full involvement in his new role over the next two weeks.  I want to extend 

my sincere gratitude to Matt for serving as Acting Assistant City Manager over the last four 

months.  He has served as an invaluable sounding board and provided many hours of assistance 

during that time.  Fortunately, he is still in the building in case I have any lingering questions! 

 

C: Department and Bureau Directors 

Legislative Delegation 


